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Statement of Intent

Together welearn

At Stechford Primary School we will provide a school environment that is safe and stimulating for the children in our
care. We have a happy, protected and encouraging environment and teach our pupitissitiiine, tolerance and
understanding of others and the world around them through everything we do.

All members of the school community have rights and responsibilitresfandamental rights of the child can be

found at https:// www.unicef.org.uk/rightsrespectingschoolsput are based on the United Nations Convention on

the Rights of the Child. The following articles in the UN convention on the rights of the Child are especially relevant
to this policy:

Article 3— The best interests of the child must be a top priontyall things that affect children

Article28Di sci pline in schools must respect children’s ¢

Our School Values Challenge, Achieve, Resilience and Encourage (CARE)
Our whole school curriculum is underpinned by our School values:
(hallengeAchiee ResilienceEncourage

Challenge and Resiliendeupils are taught to be leaders of their own learning through a broad and balanced
curriculum, which encourages collaboration between pupils. It is encouraged and modelled from Nursery through tc
Year 6 foipupils to take responsibility for their learning and support others. At Stechford Primary School, pupils
understand that, at times, learning and life can be hard but that they can develop the resilience to overcome these
hardships and succeed.

Encourage amh Achieve- At Stechford Primary School we believe that pupils can overcome any barrier with guidance
and support from the whole school community including peers, staff and parents. In a learning environment that
always encourages and creates an ethosaiflreing afraid to fail we will always achieve!

1. Introduction

This policy sets out measures to promote good behavieelfdisciplineand respect, prevent bullyirandensure
that pupils complete worko the best of their ability.

Thepolicysets out tearly whatinterventionscan be applied if a pupil misbehaves. This policy is available to staff,
pupils, parents and other stakeholders on the school website. Paper copies are available on request.

At Stechford Primary School, we expect that all s@afpils and parents/carers will share high expectations for social
and learning behaviours and that mutuakpect and courtesy will be evident in all areas of the school. Through
education we aim to equip pupils with the social learning behaviour aiie#band resilience necessary for success in
adult life.

As staff, we recognise that there is an underlying reason for all behaviour. We will make expectations clear througrt
explicit written rules, role modelling the behaviours we expect from others aadhing good behaviour through the
curriculum and through stieturedand unstructured social activities.



We recognise that the quality of teaching has an impact on the behaviour of our pupils and will ensure that lessons
are well planned, engaging and meké needs of individual pupils.

All pupils are expected to followhé rules and will be supported to do so and change and improve behaviour over
time if necessary. Support strategies may be different depending on pupil need. We will make decisionsitih line
this policy with the best interests of all our pupils as our priority.

This Behaviour Policy supports the rightalbfnembers of our school communijty

To feel safe

To be treated respectfully

To have individual needs recognised and met

To teach otearn to the best of ability and without disruption
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2. SchoolRulegCode of conduct

Saff should refer tothese rulesregularly.

Whole School Rules displayed around the school

» To be readyto work hard and engage with the work set to the best of your ability
» To be respectfulnd listen to other people, showing kindness and courtesy to others
» To be safeand not hurt yourself or other people or damage property or the environment

Clasgules- displayed in every classroom

These will be negotiated with each class at the beginning of the year, and term if you need to review them. They
should be

e Phrased in a positive and child friendly way
e Referred to consistently as necessary

3. Responsibilities:

Pupils

* Follow the rules

e Talk to staff at school about any worries or conc
e All ow staff and parents to help you solve problem
Parents/Carers

e Know what the rul es asumortyurehilahtd folloveteematisahanl at home a
* Role model positive behaviours to your <child

e Help staff at school differences, dharactet andhndedsyirooutleat schbdldard ™ s u
support them in a positive way to keep to the rules



Wanmdrtnership with staff at school to solve aooblems that may occur

All staff
e Follow the guidance set out in this policy
e Role model the behavi our respectpcouwtesyahd goad mannepsiapthelnerm a n d

e« Take r efer managmdoahaviburfdr &l pupils in the scho@ndadopt apositive and solution focused
approach to behavioumanagement

» Speak calmly, respectfully and without shouting

e Look beyond t heandvwidudi reeds a thehildand undeeseandithht dehaviour is
communication

* Where possi bl e puglswfthedexpactatibnsifoeehavionrprivate
e Communicate with and support others to ensure a ¢c

All teaching staff

e Report and r ec o rthat regudrdremovaldrant tize Iclassraomm ia tiheely masineusing’ my
concern’

e« Give appr ogndwok tn partfiesstipditieheristaff, parentécarers
e Have clear routinesegalarld teach and practise them r

e Ensure | essons ar e plaacountofitheir individual geeds emedical pdedssqdamsn d -t
interests andndividualbehaviour support plans

e Regularly revi ew an dndividpabahavwoursuppsriplana andlere with parents ané n d
carers

e Take responsibility f ¢heprofeasiomabstamdgrdstioetbaahers.our i n | i n
Pastoralteam

e Takes rapid and appropriate action to addmemtss pup
actions

e Liaise with other pr ofopecificipupisal s f or advice/ suppor

e Support the c onmgiVvidualbemraviourasupmbrt plams/for pupisho ieed themtermly as a
minimum

e Ensures that i ndeinpladafa every puml khat aegeds eng anthaccessible ta all staff who
may teach them

* Negotiate with parents about the frequency and me
* Share information with otdrdertodsveled consistgmteandeimfiedsappsoacth p

e Track behaviour al pr obpgsers s/ mye g Bahaviewr eport cardseamd Individoed u
Behaviour Support plares evidencend then plan for supported improvement
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* Me e wthewstaff, parents and pupils to conduct restoration meetings to resolve issues
e Support tnkleareastofdbéhbiviotir dexetopment and the implementation of this policy

e Ensure structured ac tlunghtimestoepromaterpesitiie socigd ¢comdaceandgoad b r e
order

e Ensures that the school has considered strategies
 Plans and arranges the delivery of whole school Db
* Reviews albuspensionand permanentexclusiongo ensure processes are adhered to, robust and fit for purpose

* Analyses behavioural trends and provides informat

e Makes Head teacher awar e @dsingpedupatidn due tw bebaviaur @ areadrisk s u
of exclusion

Headteacher

e« Consi der forsuspehsiomrardpaimeasent £xclusionand makeappropriate decisions based on review
of a range ofwvailable information

e Takes r api dctianrtodaddeepspupistgfron paréneconcerns about behaviour and document
actions

* Reviews the case f il e saceedsingedupation due to hebaviaur cg arenavrisk o6 u ¢ ¢
exclusion with other school leaders in order to enseffective exclusion prevention measures are in place

Governing Body

e Reviews school b ehavi ou asaicritidaldrientgesking challenging quagiens dnah g s
driving improvements over time argbcalating actions if necessary

* \Rewrs parental challenges guspensionaindshares findings with theeniorleadership team

e Conducts review meet i npgesgnaneritéxtlusignandsharessfihdings wighisemiora f t e
leadership team

4. Promoting and Rewarding GoodeBaviour

Appropriate rewards

Individual Rewards
1. Non Verbal

1 Thumbs up, big smilespddingetc.

2. Verbal Praise
1 Ensure praise is appropriate for the individual, not all children like public praise
T Use the child’ s name

3. Positive written comments
i Effective use of the marking policy



4. Above and Beyond Badge Scheme

Pupils will be awardedojo points in class for displaying each of our values in both their behaviour and academic work

(hallengeAchieveResilienceEncourage

Each half term théop three children in each claggth the most points will be awarded a badge in daftermly
celebration assembly

A guide of 1615 dojo points to be allocated per day in each class.

5. Achiever of theawveek - Merit certificate

Each week class teachevdl be asked to nominatene achiever of the week from each class. This will be a pupil
who can be commended fany progress includinidpeir academicpersonalor behaviour pogress The pupi of the
week will receive a merit certificate with specific detail about their personal achieveamehthis will be shared
with the school community on class dojo.

6. Head teachers award

The head teacher presents an awdraf termly to a pupil who has skwn dedication and excelled in demonstrating
the school’'s values and et hos. This wil/| be presen

7. Lunchtime award
Lunchtime supervis@will give out stickers to those children showing excellent behavitlurehtime.

Each lunchtime supervis@iso carriesa behaviour monitoring book which is to record both positive and negative
behaviour. Positive behaviour slips are handed back to the teachers at the end of lunchtime each day and teache
keep track othe no of incidences and then choose how to reward this behaviour

Whole Class Awards

1. ClassSpecificReward Scheme and Golden Time

In addition to the wholeschool reward system of dojo pointslass teaches may wish to operate their own class
reward system to recognise the success of the child following clasisesiand systemshE class teacher can choose
to further reward the class for their abowaad beyond expected behavioly organising a Golden Time session where
the children take part imctivities they particularly enjoy.

5. Interventions and Consequences for Poor Behaviour

All staff will take rapid and appropriate action to addrasy behavioural concerns. They will involve pupils and
parentsin discussions about poor behaviour armhsequence#/hereverpossible. Ongoing concerns viod

discussed with the pastortdam. Logs of incidents where children are sent to different classssrirto our

pastor al st atfdihneritimetottatk hrough andirgselve issuegillbema de on * raydtese nc e
will be available for parents and carers r@guest.

The purpose of aonsequences to teach good behaviour, addresssbehaviour and help pupils to take
responsibility for theiown behaviour and improvie overtime. Casequencesnust belogical,proportionate,
reasonable and shoukbnsiderany pecial educational needs or disability that the child may have. Staff should
always consider whether continuing disruptive behaviour could be due to the child having other neeokst



The table below identifies the processes used to deal with behaviour issues in a progressive order

Behaviour Management ProcessNCLASS

1.Expectation

Remind children what you expect at tbeginning of the session. Be brief and to geent. If necessary, use
picture/symbol cards. Practise regularly

2. Lookand Nonverbal cues

A look of disapprovabgestures etccan be used to varying degrees and can be effective.

3. Diversion

Use eye contact go and stand beside thechidohddive r t chi |l d' s attention t
4. Praise other child

Praise a child doing the right thing

5. Private discussion

Try to make sure you address the behaviour and not the child. Stay calm, quiet atlotr@atening and matter,
of fact.

7. Reprimands.

Tell the child that you are displeased with the behaviour, remind them of your expectations and warn the
the consequences if they continue.

8. Time out within class

At this point the class teacher may issue a consequersteeh asompleting work at break time where
possible logical in naturé.

8. Time out in another class

Pupils must be senith work to be completed when sent to anothelass-time in another class must be
reasonable and clearly communicated to the pupil aeckiving class teacher.

Incident must be logged onthemy c b*ncer n

9.Behavioural Environmental Check list/plan.

After 3 instances of time out in anotherclassr f o r m t' e awvlkd n@ay carty out a classroom
observation and a joint decision on riesteps will be made.

10. Weekly contact and Behaviour Report Card

A child is put onto a Behaviour Report card. in order torinmpv e t hei r b etheaavm’'o uarn d
teacher go throgh requirements with the child and parents are informed. Tdy@ort card purely focuses on
behaviour within lesson time.

Child will take Behaviour Report Card to DHT at the end of each day to review.

11. External intervention and Individual Behaviour Plan

External support is sort and child placed in IndividualaB&iur plan

*Pre-emptive action

Before the start of the next session, quietly go over to the child and remind them of your previous discus

Behaviour Management ProcessAT LUNCHTIME

1.Expectation

Remind children what you expect at theginningof the session. Be brief and to the point. If necessary, us
picture/symbol cards. Practise regularly

2. Lookand Nonverbal cues
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A look of disapprovabesturestc canbe used to varying degrees and can be effective.

3. Diversion

Use eye contact go and stand besidethechidnd di vert <chil d’s attenti
4. Praise other child

Praise a child doing the right thing

5. Private discussion

Try to make sure you address the behaviour and not the child. Stay calm, quiebmdtitreatening and matter
of fact.

7. Reprimands.

Tell the child that you are displeased with the behaviour, remind them of your expectations and warn the
the consequences if they continue.

8. Log in Behaviour Monitoring Book

At this point the lunbtime supervisor tells the child that their behaviour is being recorded and that the ne
step with be being sent tthe Senior LTS.

A record of incidents recorded in the book will be passed to the class teacher, who will keep a log. Repe
incidents wil be referr etde dawd’ at H anybyph® cesstaachér.

*%

9.. Send child to Senior LTS and possME & 2 f dziA 2y GAYS Ay GKS Wi2R3S
Send child to Senior LTS who will make the decision whether or setibthe childéhildren to our pastoral

staff in the ‘1|l odge’ at dinner time to talk th
Pastoral team to | og adupdate parectd bg thenend obtime day ihgeenwed n ¢
necessary.

Time out with a member of SLT may be usetkfessary-i f agreed with the ‘1o

*%

10.Behavioural Environmental Check list/plan.

Afterrepeated incidencee f r esol uti on time in t he SLT, thedhg'ep a o1
t e ammay carry out a playgrounabservation and a joint decision on next steps will be made.

10. Weekly contact and Behaviour Report Card

A child is put onto &unchtimeBehaviour Report card. inordertoimp ve t hei r b etdamv,i (
clasgeacherand LT$o through requirenents with the chill and parents are informed. Thigport card puely
focuses on behaviour outside lefsson time.

Child will takeLunchtimeBehaviour Report Card to at the end of each day to review.

11. External intervention and Individual BehaviotMan

*Pre-emptive action
Before the start of the next session, quietly go over to the child and remind them of your previous discus
** More serious playground instancesan be referred directly to the Senior Lunch time supervisor without
previous stepsTime out with a member of SioTay be used if necessary.

During all steps, staff will attempt to use-@scalation strategies to calm the situation and give the pupil

opportunities to make good choices about their behaviour.

IN THE EVENT OF AN EMERGENCY ASSEWVIAY BE REQUESTED BY ALERHENGEAIHACHER/DEPUTY
USING THE CLASS RADIO

Procedure fordealing withseriousincidents

There aremajor breaches dlisciplinewhich may bypass the system and should be reported immediately to the
head teacher.

Major breaches of discipline can:be

1 physical assault



91 deliberate damage to property
1 stealing
1 Racistthomophobic or sexist abuse

Major breaches of discipline are recorded* my concer n

Serious misbehaviour or repeated disobedience at lunchtime is brought to the attention of the Head Teacher/Deput
Head Teacher. This results in loss of privileges. Parents will be informed ifstmerémprovement in behaviour and
the child maybe suspendedrom the premises at lunchtime for a short peridgke suspensions and exclusions policy.

Restoration meetings

If a pupil has been abusive or aggressive towards angéeson or caused damage property, a restoration
meetingmust take place afterwards. Some pupils may not be abtake part in this immediately so this should be
completedwithin one school day following the incident. The restoratioeeting should be led by an appropriate
adult such asa member of SLT @rmember of the pastoral teanThe aim of the restoratiomeeting is to address
any issues and enable all involvedafie steps to move on in a positive way.

Paying for damage

If a pupil wilfully damages school property ahé schoofaces a cost for repairs, their parent or carer will be asked
to pay the cost. If the bill is over £5, parents and cavélishave the option of paying in instalments. In these
circumstances, a member of tlseniorleadership teanwill write to the parent/carer, including a copy of the repair
bill. Theschoolwill not profit. Receipts will be issued for pkhyments received. For episodes of criminal damage or
refusalto pay for repairs, police involvement may be necessary.

6. Suspensiongnd exclusions

This policy should be read in conjunction with the suspension and exclusion policy.

7. Searches

Non-contact searches

The school does not need ifaheythink thedchild has promikitedritéms,tincludisige a r ¢

* We a p.@ kns/es
Al cohol

e 1l 1l egal drugs
e Stolen goods
e Tobacco products, e.g. cigarettes

e Pornographic i mages (poifctanrye skianndd ‘el.agd s 't anpdteoal)d & so
e Fireworks

e Anything t ha tytobe ssedboecaugejury or commisan offences |

Stechford Primary Schoptocess for searching pupils

e There wildl be t wo me méearchsa merhbersofttre fedderghip eeameandtanotseaff i n g
member. Searches will be done byfétaho are thesame gender as the child wherever possible

e The child must not be aatkreldthinglikeaceanove ¢l ot hes, ot
e The pupil wildl b e as ke doomnwhera thay oanmotde seen ar watthedfby othere mb
pupils
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e The school | eader mu st interlipgltoacarny outtlee sdariche pupi | why t

e The school | eader s ho thé plpil porerptyithdirbaggpockets/bgjongmgs into the a n
tray or box. The leader should view buttnouchthepupi | s per sonal i t emsshowT he |
them inside a pocket/case/bag or turn it inside out

If a pupil refuses to take part in a search, the schemdler should explain calmly why they are being asked tecdo
and explairthe rules relating to searche@olicewill be called and asked to search thepil if it is believed that they
have brought illegal itemt® school) Parents or carers will be informed the same day if tehild has been asked to
take part in a searciThis willalso be logged as an incidestt’ my ¢ o @opies ofmeportsan be made available
to parents or carers on request.

8. Physical Intervention

Staff at Stechford Primary are trained to look after pupils in their.cataff have a duty of cate keep all pupils

safe and to intervene in order to prevent pupils from hurting themselves or others. If a membeaffoéver needs

to intervene physically t hey Polidy.Physical mtervention will hexer Iseaided o |
as a sanction.

At Stechford Primangchool SLTand key members of staffretrained in the use oTeam Teach as the approved
method of physical interventiorMore information on this is on the Team Teach website www.teamteach.com

Team Teach aims support teaching, learning and caring ibgreasing staff confidence and competence in
responding tdoehaviours that challenge, whilst promoting and protectigitive relationships. It will involve the
use ofde-escalation strategieas well as being udeon rare occasion® physically intervene or restrain a child.

If a pupil has needed physical interventiahis will be logged n my andthe pagentmor carer will be
informed the same day. Following tivecident,a debrief will be held with tle pupil andalsorecorded If the pupil
attempted to, orhurt another person, they will be asked to take part ireatoration meeting.

Actions should always depend on the individual circumstaaoéstake into account pupils personalised support
plans,individual risk assessmentnd any special educational neeaisd disabilities.

9. Anti-Bullying and AntiHarassment for Pupils

This policy should be read in conjunctioritwthe antibullying policy.

Complaints If you have any complaints about thiseof this policyinitiallys peak wi t h your <c¢hi l
the Deputy HeadHopefully they will be able to address your concelwu can then contact the Headteach#ryou

are not completelysatisfied hemayd i r ect y o u CoroplaitisiPelicysandtprocedurevkich is on the

school website.

This policy was discussed by all staff and presented to Governors before being accepted.
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